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Tips for developing work systems at home
Work systems help children to identify the steps within a task. A work system is similar to a visual recipe, detailing all the steps that are required to produce an outcome. A work system is designed to break down a job or task into smaller manageable pieces that are represented by photos. It allows children to know what steps they have completed, what steps are next, and how much longer a task takes. For example, the steps to brushing teeth, washing hands and packing a school bag can be taught and reinforced using work systems.  

To create a work system, you need to spend time ‘breaking down’ a task into the individual steps, consider how you will represent each step, and capture these steps visually (photo, symbol,or object). Once you have done this, laminate and secure to a strip of laminated paper. 
Another option is to use a tablet application to show the steps with photos, video, symbols or images from the internet. The most useful tablet applications have the option for you to decide how many images you will show or present at once and provide opportunities for you to include your own photos, images or video.
If you are using cards, create a ’finished’ envelope or box that can be used to store completed cards. Point to each step - or ask your child to point to each step - as they start each step and complete it. When the step is finished, direct your child to remove the picture of the step from the system and put it in the finished box. This allows your child to focus on the next step and view how many steps are left. 

The example provided below illustrates the self care task of supporting your child to put on their shoes. The key steps include: putting a sock on one foot, putting a sock on the other foot, putting a shoe on, and putting shoe on the other foot.
In this example, photographs were taken of the child completing the key steps. These photos clearly demonstrate what the child needs to do. The work system has been created by putting the photos in a left to right order with a finished pocket. 
[image: image2.jpg]



Tips to introducing a work system

When you are teaching your child how to use a work system, make sure the focus is on learning one new skill at a time. 
To ensure this is the case:

· pick a task where your child can complete most of the steps independently but may need reminders of what to do next 

· place the work system in a prominent and easy to reach place with a finish box nearby
· think carefully about the spoken language you will use with the work system; repetitive, simple, specific language is usually easier to understand and less distracting

· direct your child to check the work system with a visual/verbal prompt (e.g. ‘what do we do first?’)
· when the child has completed the first step, prompt the child (if necessary) to place the picture of the step into the finish box or to reduce the image on the tablet
· assist your child to complete the next step (e.g. ‘what comes next?’)
· provide lots of frequent and specific praise and when your child has successfully completed the work system, ensure you reinforce their efforts (e.g. “[name] I really like how you put the toothpaste on your brush all by yourself!”).
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